
8 WEEK ONLINE COURSE

ABOUT THIS COURSE
In creating the Intersection of Leadership and Innovation, we have 
combined cutting edge research and industry experience to create 
an experience that will shift behavior and enable you to apply new 
capabilities from day one.

The course brings together an extraordinary community of leaders and learners. Led by MIT’s  
Dr. David Niño, we bring together a cohort from across the globe, participants harness the 
kinetic energy of leadership, empowering them to lead with self-awareness and creativity –  
the essential building blocks for innovative teams, cultures and organizations.

Bringing MIT’s motto – mens et manus, or mind and hand – to life, participants encounter team 
based and personal challenges leveraging their leadership strengths in order to build high-
performing teams easily capable of keeping pace in today’s competitive, global markets.

The result? Highly self-aware leaders with the skills and knowledge required to inspire and 
nurture creativity and innovation that improves performance and competitive positioning in a 
highly competitive and rapidly evolving world.

DATES
JUNE 4 – JULY 30, 2018
SEPT 3 – OCT 29, 2018

DURATION
8 WEEKS 

4 HOURS PER WEEK

COST
US$2,499

GROUP PRICING AVAILABLE

DELIVERY
ONLINE

The Intersection of 
Leadership & Innovation

WHO SHOULD TAKE THIS COURSE?
Many of the world’s largest tech companies have acknowledged that 
significant leadership gaps exist across their organization. Technical 
capability alone is not enough to lead. Participants in the course, 
regardless of industry or company size, are those who want to become 
a great leader or continue to practice great leadership in today’s digital 
economy. Every one of us is in a leadership role now. This may be in title 
or in function. We all have the opportunity to lead, it is a question of who 
takes up the challenge to lead regardless of title.

If you have an innovation remit or are looking to leverage innovation  
in your organization or team, this course will help you:

 ► Understand how leadership enables innovation by building strategies, 
structures and cultures that support creativity 

 ► Recognize the links between creativity—a new or useful idea—and 
innovation, the execution and adoption of creative ideas 

 ► Reframe the importance of identifying and defining problems  
to spur creativity and enable innovation 

 ► Increase self-awareness of personal leadership style and its effects 
on group creativity and innovation that delivers results 

 ► Strengthen leadership skills to create sustainable, innovative teams 
and cultures

 ► Increase effectiveness in building and leading high-performing teams 

 ► Articulate visions that inspire others to unleash motivations central to 
successful innovation

NEW COURSE STARTS

      JUNE 4, 2018
                        
                  CONTACT US: 
           TechnologyLeadership@mit.edu  
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I recently enrolled in an MIT course, The Intersection of Leadership and 
Innovation, to learn more about myself and what it takes to be a great  
leader in today’s digital economy. 

[Through this course] I have met some amazing individuals from around  
the world and worked with some fantastic folks from MIT. I highly 
recommend this course to anyone who is interested in becoming  
a great leader or continuing to practice great leadership.”

Dwayne Emerson 
Chief Technology Officer & Head of Engineering,  
BT Americas

HOW YOU WILL LEARN
Participants in this course will learn in a state-of-the-art, collaborative 
learning environment that brings the classroom experience to life by using 
a broad range of sharing and communication tools. The result? A high-value 
learning experience that happens because people are connecting, sharing 
and collaborating throughout the course. In addition, this powerful, feature-
rich platform provides the analytics, customization options and intuitive 
user-interface leaders crave and learners demand. MIT Professional 
Education is working in collaboration with Cahoot Learning International 
to deliver this course, featuring MIT Faculty, through Cahoot’s innovative 
platform.

ABOUT MIT PROFESSIONAL EDUCATION
MIT Professional Education provides a gateway to MIT for science and 
engineering professionals around the world. Taught by  
renowned faculty from across the Institute, technical professionals gain 
crucial and timely knowledge in specialized fields, enhance  
their credentials, and boost their performance within their organizations.

For more information, visit: professional.mit.edu.

WHO IS CAHOOT LEARNING?
Cahoot Learning has a very simple objective. It leverages technology 
to create and scale learning that brings people together in a shared 
experience around some of the most important topics we face in today’s 
working world. It builds communities of leaders and learners (these are 
interchangeable roles) to develop the capabilities needed to lead projects, 
teams, departments and organizations. To do this Cahoot partners with 
the world’s finest institutions of leading and learning.

FACULTY DIRECTOR DR. DAVID NIÑO, SENIOR LECTURER MIT
David Niño is a Senior Lecturer in the Bernard M. 
Gordon-MIT Engineering Leadership Program. 
Previously, he was Professor in the Practice 
of Engineering Leadership and Lecturer in 
Management at Rice University. While at Rice, 
he led the establishment of the university’s first 
four-year academic certificate in engineering 

leadership and was Director of Leadership Rice, the university-wide 
leadership development program.

A former management professor, Dr. Niño has published on the 
subjects of leadership, ethics, organizational culture, and the 

development of professional management skills. He has conducted 
research in high technology environments and is currently interested 
in investigating how leadership is developed among engineers and 
engineering organizations.

Dr. Niño has taught leadership since 1998 at the undergraduate, 
masters, doctoral, and executive/professional levels. He is currently 
a founding officer of the Leadership Development Division of the 
American Society of Engineering Education and consults with 
professionals and executives in the areas of leadership and team 
development. He holds a Ph.D. in Management from the University of 
Texas at Austin, where he also earned his B.A., B.B.A., and M.A. degrees.

http://professional.mit.edu


LIVE MODULE – HALF-DAY, ON-SITE WORKSHOP  
OR 2 HOUR VIRTUAL ALTERNATIVE 

 ► Introductions and team exercise 

 ► Optimizing your online learning experience in the  
Cahoot platform

 ► Leading strategic innovation exercise 

 ► Challenges of developing leadership capacity

MODULE 1 – WHY LEADERSHIP MATTERS IN THE  
INNOVATION PROCESS 

Innovating in a Fast Changing World 
 ► Course introduction 

 ► Why creativity & innovation matter

 ► Leadership challenges facing your organization 

 ► What is creativity & innovation 

Unpacking & Repacking Creativity & Innovation
 ► Houston, we have a problem: case study 

 ► Good problem statements

 ► Leaders as problem finders 

 ► Generating creative solutions 

 ► Unpacking the brainstorm 

The Roles of Leadership in Innovation 
 ► Inside & insight into IDEO 

 ► IDEO at work…and play 

 ► Enabling innovation 

 ► Hindering creativity

MODULE 2 – MY LEADERSHIP CAPABILITIES

Identifying Leadership Strengths 
 ► Strengths

 ► Discovering strengths from past experiences 

 ► 10 people x 3 stories

 ► Analyzing feedback from one story

What I Stand For 
 ► How values can shape the practice of innovation 

 ► Forces that hinder ethical decision making 

 ► Achieving clarity of what I stand for 

 ► Science of character

Forces That Shape Who I Am 
 ► Types of motivations that drive leadership 

 ► Personal events that shaped your development 

 ► Introducing the growth mindset 

 ► Carol Dweck on the growth mindset 

 ► Learning from our life stories

Learning how we have learned 
 ► My three defining stories 

 ► Imagining and inventing our futures  

 ► Our capacities for personal innovation 

 ► Reflecting on our past – traps to avoid 

 ► Imagining our life’s meanings and contributions 

 ► Leadership development as a process of personal  
reinvention

WHAT’S IN THE COURSE?
This course can be delivered as a fully online or blended (online and on-site) solution.  
It combines live events, flexible self-driven activities, collaborate team-based work and small 
project-based assignments. All the while you will be part of a global, diverse community 
including highly experienced learning facilitators and course support staff.



MODULE 3 – CREATING & COMMUNICATING A  
SHARED VISION
Elements of shared vision: Asking and answering  
“Who we are” 

 ► Why visions matter 

 ► The importance of intrinsic motivation to innovation 

 ► Three elements of who we are 

 ► Apple recruiting 

 ► Crafting your message about who we are

Elements of shared vision: Asking and answering  
“Where we’ve been” 

 ► Building on your shared history 

 ► Expressing your shared values 

 ► Crafting your message about where we’ve been 

 ► Southwest Airlines “Freedom” featuring Herb Kelleher

Elements of shared vision: Asking and answering  
“Where we are heading” 

 ► Mastering strategic context 

 ► Charting new directions and motivating execution 

 ► Speech occasions as moments of connection 

Delivering your strategic vision 
 ► Leadership development as teaching 

 ► Using stories, symbols, and analogies 

 ► The importance of non-verbal communication 

 ► Organizing your speech

MODULE 4 – INTEGRATIVE PROJECT 
 ► Identify an example of a major innovation, or attempt at innovation, 

in your group or company. In other words, search for a clear 
example of an innovation success or failure that will become the 
primary basis of a one-page case study 

 ► Use the guide we provide to analyze the innovation and its leadership, 
and integrate your insights into a one-page summary

 ► Submit your summary as a final class deliverable 

 ► Create and post up to three one-sentence “rules” for leading 
innovation

EARN AN MIT CERTIFICATE OF COMPLETION & CEUS
All participants that successfully complete the course receive a Certificate of Completion. 
Additionally participants who go on to complete our Certificate Program will receive an MIT 
Professional Certificate. MIT Professional Education Digital Plus Programs participants also 
earn Continuing Education Units (CEUs). Units for each course are calculated based on learning 
contact hours. CEUs may be applied toward professional certification, licensing requirements, 
or other required training or continuing education hours. Please consult your training 
department or licensing authority directly.

CEU’s and estimated time to successfully complete this course is 32 hours over 8 weeks.

ALUMNI BENEFITS
MIT Professional Education offers a range of benefits to participants that successfully complete 
this course, including: 

 ► Exclusive 15% discount to MIT Professional Education’s on-campus Short Programs 

 ► Eligibility to join the invitation-only MIT Professional Education LinkedIn alumni group 

 ► Networking opportunities with other MIT Professional Education alumni 

 ► Complimentary subscription to MIT Professional Education’s newsletter 

 ► Advance notifications from MIT Professional Education about upcoming courses, programs, 
and events
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